Approved For Release 2002/1 SEUREA-RDps1 B00879R001000070116-0 
Cut~362, 


19 December 1961 


See eee 
Frojeat Meeting ~ 1 39 


PEPEREMCEs (a) (X0~2751 dated 4 Dec. 61 ~- Subject as above. 


1. Rabixvexcisnalast ; 
of har tom 
(a) = anticipated toliveriee — 


Fot. Uiated 
ne . 12/90/61 128/02, 2/19/63 
Tar wee ee 
Rot. Listed 


3 

z 

‘ 3 

i a Phiget «1/1/62 net Yateo 

é 2 Fis vaties fot Ldvted 2/15/62 
we Wa Plight «12/31/6122 1/8/62 

2 me rige =e ALE «= (eee 


DOCUMENT NO. 77, pai eet ae i ats S 
Ke CHANGE IN GLA 
} DECLASSIFIED 
: wee CHANGED TO: TS S CG - D5X1 
NEXT REVIES W DATE: IY 
Approved For Release 2002/10/30 a aa RDP81B0es7sRo0 76 070116-0 


pateMOOFP Ue evieweR, 


Approved For Release 2002/1 0/30, SEORE 81B00879R001000070116-0 


Fage 2 


(u) 4 reported in reference (2) seworandun, contributing 
- factors to manufacturing delaye atem fron casting cuslity, 
. inepectian i aeamiad ané procedural delays, and engincering 


“© _ (eo) In erder to minizien Svlay, the following ast 

2 Senet eee delay, liowing setions ere 

vberever possible a _— 
inprovessat. of welding teohoicuer 


(2) lnwestigate 
aor netewials ix ender to relece current: coating saver: 


{3} Perfedically review imepection urocedures in 
onder to savure proper eeqience and expeditiour hantling 


25X1A 


) 4) | | sd Praject Factory Manager) bas bees 
25X1A ple: yl Pete devig Production 
prericus eject Production anager 
25XK1A wiil revert te Changer much ae this 
25X1A #211 be made an necessary In order to streagthen project 


| {6} Periodically review aamufacturing wetbeds in 
3 order to reduce sssesbly ayale tine ae econ as possible, 


a Theres shift neering aoverage 
day sedee th cnela eco ane task 


©) Tnres shift seven day per week schedules ore 
in effect in sl) area$ of neohining, eeresbly, and 

_ for these componants behind echedule.. , = 
2. Elerige tenors: 


| Tae fcllowing represente an inventory of experimantel control. 
| ourrently ia hose et Fad Flaridat t : 


Approved For Release 2002/10/30 | KY B00879R001000070116-0 


SEC 


25X1 


SEGHET 


Approved For Release 2002/10/30 : CIA-RDP81B00879R001000070116-0 


| 

| 

| SIGNED peer 
| & oe ’ f 

A orD/ea, bere 


Approved For Release 2002/10/30 : CIA-RDP81B00879R001000070116-0 


